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PURPOSE OF THE BRIEFING SESSION T

 To make sure that all bidders understand what is expected of them with
regards to the Tender process and the Tender requirements related to all
aspects of this opportunity and any other areas that require clarity.

« The minutes of the briefing session will be distributed to all bidders who
downloaded the document and attended the compulsory briefing sessions.

« No questions will be taken during the presentation and will only be accepted
under the ‘Questions and Answers’ session.
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Background r

Approximately 75% of Transnet Freight Rail’s electricity consumption is used for traction purposes. This is
owing to the fact that electricity is the most cost effective and most efficient form of energy for freight
transportation. Three traction systems used by TFR are 3kV DC, 25kV AC and 50kV AC. There is also a
distribution network comprising of 6,6 kV and 11 kV used for signalling equipment supplies as well as yard
lights. In total, as of March 2022, the company owns about 440 traction substations and 301 Distribution

substations. The age of most of these substations ranges between 36 — 60 years.

Asset Life Cycle Management Programmes — 25- & 50-Year Cycle Programmes are insufficient to keep up
with the demand to renew the components/equipment that have reached their end of life. Due to limited
yearly budget allocations, high failure rates of both traction and distribution substations have become one of
the major challenges impacting business performance. The high prevalence of theft and vandalism of
electrical infrastructure has increased TFR's demand for repairs and maintenance of the aforementioned
/'hl:rastructure.
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Background r

The Infrastructure Maintenance fraternity (Rail Network) is also challenged by the long lead procurement
times experienced from when a request for service(s) is made with the SCM department, to when the actual
procurement is affected. All these challenges lead to long down-times of the electrical infrastructure; hence
the proposal to solicit an “as and when required” contract for substation repairs. The “as and when
required” contract shall enable substations to be restored to normality speedily (ideally Estimated Time to

Repair of two weeks per Minor Breakdown).
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Service Information

Design, supply, repairs, modification, installation, testing and commissioning of (3kv dc 25 & 50kv av)
traction substation equipment and (11 KV & 6.6 KV AC) distribution substation equipment on an as and
when required basis for a period of thirty-six (36) months at TFR’s north & north-east corridors.

Refer to C3 — Service Information
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TENDER PROCESS <
Noting to the Bidders

Bid
Clarificatio
/ Question

On-receipt
and

returnable
documents

Transnet has |mDIemented anew electromc tender submlssmn system, the e-Tender Submlssmn_ Portal, in line Wltl'_l th_e overall Transnet digitalization strategy where
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Evaluation Methodology

4. PRESCRIBED EVALUATION PROCESS
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BROAD-BASED BLACK ECONOMIC EMPOWERMENT (B-BBEE)

TRANSNETI

r

/

Respondents must submit valid proof of their B-BBEE status in accordance with the B-BBEE Preference points claim form

A trust, consortium or joint venture (including unincorporated consortia and joint ventures) must submit a consolidated B-
BBEE Status Level verification certificate for every separate bid.

Bidder are to ensure that they approach a SANAS accredited verification agency to issue them with a consolidated B-BBEE
Certificate should they wish to bid as a trust, consortium or joint venture.

Bidder MAY NOT SUBMIT a Sworn Affidavit if they are bidding as a trust, consortium or joint venture.

Bidders are to note that the rules pertaining to B-BBEE verification and other B-BBEE requirements may be changed from
time to time by regulatory bodies such as National Treasury or the DTI. It is the Bidder’s responsibility to ensure that his/her
bid complies fully with all B-BBEE requirements at the time of the submission of the bid.

A person will not be awarded points for B-BBEE status level if it is indicated in the bid documents that such a bidder intends
sub-contracting more than 25% of the value of the contract to any other enterprise that does not qualify for at least the
points that such a bidder qualifies for, unless the intended sub-contractor is an EME that has the capability and ability to
execute the sub-contract.

A person awarded a contract may not sub-contract more than 25% of the value of the contract to any other enterprise that
does not have an equal or higher B-BBEE status level than the person concerned, unless the contract is sub-contracted to an
EME that has the capability and ability to execute the sub-contract.

Bidders are to note that the rules pertaining to B-BBEE verification and other B-BBEE requirements may be
changed from time to time by regulatory bodies such as National Treasury or the DTI. It is the Bidder’s
responsibility to ensure that his/her bid complies fully with all B-BBEE requirements at the time of the
submission of the bid.
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VALID B-BBEE CERETIFICATE
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Enterprise Name

(Cross referenced to Tax Clearance
Certificate &

Enterprise Registration No.)

Elements verified

LI ]

COMPANY NAME
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AQUA TRA
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Technical Evaluation Criteria

TRANSNETI

A /

EVALUATION CRITERIA Weightings
Work Plan - Realist work plan/Gantt chart showing all the project activities and
milestones when constructing a single unit 3 KV DC Traction substation (Assume that
the building, and the outdoor equipment support structures are in place and that the 25
substation has four track feeder breakers with overhead feeding conductors)
Refer to 72.2 - 03
Relevant Experience: 3 KV DC substation Electrical Projects successfully completed
and the References (Completion certificates/Letter of completion from clients on
letterhead not older than 5 Years 25
Refer to T2.2 - 04
Personnel - Electricians, First Aiders, Engineers/Technicians, Project Managers, Safety
Personnel for the successful execution of the works (CVs & Qualifications (e.g. Red
Seal, National Diploma, BSc/B.Eng. Degree attached) 20
Refer to 72.2 - 05
Testing and commissioning: Experience of the Test Officer on the 3kV DC System
(Provide evidence, e.g., Test sheets signed by the client, Award Letter on the client
Letterhead, Certificate of Completion) 10
Refer to 72.2 -06
Health and Safety
10
Referto 72.2 - 07
Risk Management
7.5
Refer to 72.2 - 08
Environment Management
2.5

Refer to 72.2 - 09

Total [ 100
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